Franklin Public Library Board of Trustees Meeting
6:00 p.m., Monday, August 27, 2018
Sievert Conference Room
Franklin Public Library, 9151 West Loomis Road, Franklin, Wisconsin

AGENDA

Call to Order and Roll Call — M. Karolewicz
Public Comment (no action may be taken on issues raised unless otherwise on the agenda)
Approval of the Minutes
Board of Trustees Meeting, July 23, 2018 (Attachment A)
Finance Committee —T. Berres
Approval of Vouchers and Invoices
Treasurer’s Report (Attachments B, C)
Report on City of Franklin Matters — K. Wilhelm
Report of the President
Report of the Library Director —J. Loeffel
Monthly Activity of Library Director & Library, including Upcoming Events (Attachment D)
FPL @ a Glance Statistics Report (will be distributed at the Library Board meeting)
Report of the Franklin Public Library Foundation — K. Wesener, J. Loeffel
Report of the Building and Grounds Committee
Report of the Personnel Committee
Business:
Board Officer Elections
Committee Assighments
Discussion and Possible Action on WiLS/FPL Strategic Planning
Discussion and Possible Action Regarding Sale of Fadrow Meeting Room Tables
Discussion and Approval of 2019 Budget Recommendation (Attachment E)
Approval of Virtual Reality Center Policy and Agreement and Waiver/Release of Liability Form
(Attachment F)
Presentation and Discussion on Safety, Security, and Surveillance in the Library
Start of Director Evaluation Process
Future Meeting Date(s) and Agenda ltem(s)
Next Regular Trustees Meeting: Monday, September 24, 2018, 6:00 p.m.
Adjourn

Agenda dated August 22, 2018

Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item over which
they have decision-making responsibility. This may constitute a meeting of the Council per State ex. Re. Badke v. Greendale Village Bd.
even though the Council will not take formal action at this meeting.
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Minutes of the Franklin Public Library Board of Trustees Regular Meeting, held in the Franklin Public Library
Sievert Conference Room, 9151 W Loomis Road, Franklin, Wl on Monday, July 23, 2018.

Meeting called to order by Karen W. at 6:00pm

Roll Call: Present—Karen Wesener, Judy Mueller, Terry Berres, Annie Vitas-Oklobdzija, Judi Williams-Killackey,
Madelyn Kempen, Maria Imp. Others present—lJennifer Loeffel. Excused—Mike Karolewicz, Kristen Wilhelm.
Public Comment/Visitors: None.

Correspondence: None.

Approval of minutes from regular meeting of June 25, 2018: Motion to approve minutes made by Terry B.,
second by Judi W. Mation passed.

COMMITTEE REPORTS:

Finance—Approval of vouchers and invoices: Motion by Terry, second by Judy M. to approve expenses of
$20,450.84. Motion passed.

City Matters—None.

President—None.

Director—Attachments D, E.

Foundation—John Gurda program, “Milwaukee on Tap” will be September 20. There will be a meet-and-greet
fundraiser for the Foundation with John Gurda starting at 5:30pm which will include wine and cheese. Tickets
are $20. New meeting room tables have been purchased and will be delivered sometime late August or
September.

Buildings and Grounds—None.

Personnel—None.

BUSINESS:

Discussion on Officer Positions and Nominations: Elections will be taking place at upcoming meeting.
Discussion and Possible Action on the Bylaws of the Franklin Public Library Board of Trustees: Motion by
Judy M., second by Judi W. to approve changes to bylaws. Motion passed.

Approval of WiLS/Franklin Public Library’s Memo of Understanding regarding Strategic Planning Services:
Motion by Judy M., second by Judi W. to approve the WiLS/Franklin Public Library Memo of Understanding
subject to the review of the office of the City Attorney, which may include changes presented by the City
Attorney’s office.

Discussion and Possible Action on the 2018 Reciprocal Borrowing Miscalculation: Motion by Judy W. to
approve the option of deducting the amount owed to MCFLS from the 2019 reciprocal borrowing payment,
second by Terry B. Motion passed.

Approval of Master Calendar Draft 2: The Library Board decided no approval was necessary.

Approval of Virtual Reality Center Policy and Release Form: The Library Board made some minor changes.
Approval is pending input from city’s insurance company.

[Judy M. excused at 7:30pm]

Discussion of Public Library System Redesign Proposed Models: The Library Board reviewed and discussed
new framework options for Wisconsin Library Systems.

Discussion on Safety, Security, and Surveillance in the Library: Moved to August meeting.

Next regular meeting will be Monday, August 27, 2018 at 6:00pm in the Sievert Conference Room.

Motion by Madelyn K., second by Karen W. to adjourn the meeting. Motion passed. Adjourned at 8:05pm.
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Fines & Fees Account

7/31/2018

Beginning Balance 83,277.71
Revenues
Register June S 2,415.77
Register July S 1,656.20
Copy/FAX $ 100.90
MCFLS S  3,126.68
Found.
Interest S 3.57
Total Revenue S 7,303.12
Sub-Total 90,580.83
Expenditures
EFT* BMO Harris Credit Card S 1,888.97
2561| Rohin's Dog Stars S 375.00
2569| Naomi Shersty S 150.00
2571| GFC Leasing S 395.75
2572| Bibliotecha S 485.89
2574 MCFLS S 137.80
2575| Mike Schneider S 275.00
2576 Vera Shows LLC S 300.00
2578| Carole Stephens S 450.00
Total Expenditures S 4,458.41
Ending Balance 86,122.42
Donations Account 7/31/2018
Beginning Balance 66,202.94
Revenues
Donations
Interest S 5.62
Total Revenue S 5.62
Sub-Total 66,208.56
Expenditures
Total Expenditures S =
Ending Balance 66,208.56

6/19/18 performer
6/26/18 Teen program
Public copier/printer lease
Ebook licenses
Ecommerce fees

7/10/18 performer
7/17/18 performer
7/24/18 performer
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Library Director’s Report
August 2018

My activities since the last Board of Trustees meeting have included:

e Meeting with administrators from Indian Community School, 7/26
e New trustee orientation with Maria Imp, 7/27

e MCFLS LDAC meeting, 8/2

e TBS PC management software installation, 8/21

e New Director Boot Camp, 8/23-8/24

e Used Book Sale, 8/24-8/26

GOALS:
Plan and initiate the process for creating a strategic plan...

I’'m waiting for the final comments by Brian Sajdak so that | can sign the WiLS/FPL Memo of Understanding.
At this point, the earlies we can start strategic planning will be October.

Implement a net-promoter survey to gage customer satisfaction and community perceptions...

| have completed two net-promoter surveys. Will continue to do these surveys from time-to-time to
gauge customer satisfaction with our services.

Increase outreach services to the Franklin community...

Playground Tales will happen on the first Thursdays of September and October at 10am in the pavilion at
Franklin Woods. For summer of 2019, we will be exploring other park locations in Franklin to reach other
Franklin residents. The nice thing about the Franklin Woods location is that we hope to make connections
with residents living over on the eastern side of Franklin to try and bring them over here to FPL and away
from going to Oak Creek Library.

We are working with the Indian Community School for our first mural project. They are beyond excited
about this project. The art teachers will be working with the students starting in September or October,
with the idea they will be able to bring the project to the Library Board for approval early in 2019. We
hope to have this completed by late Spring 2019. Our goal is to have the public unveiling in May 20109.
They would like to make it an interactive mural. Very exciting. We are not the first organization they have
worked with. The Urban Ecology Center has a piece of art designed by them at their Menomonee Valley
location. | have not seen it personally, but have heard from others about it.

OPERATIONS:

Meeting Rooms: Our new meeting room tables will be delivered and installed on September 5. We will
be selling 15 of the old tables at $50/table. | would like the Library Board to consider turning over any
funds raised from the sale of those tables to the Foundation. This would help offset their expenses for the
new tables.

Electrical: If you've driven by the library at night, you might have noticed the flag pole and outside building
(not parking lot) lights are out. Bob Tesch has been dealing with an electrical issue ever since National
Night Out August 6. Since he and Joe have been unable to find the cause of the issue, Bob will be having
an electrician come out to diagnose. However, while he and Joe were trying to find the problem, they
decided to take out the old ballasts and put LED lights in, so once the outside building lights are back on,
they will be running on less electricity.
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Public computers: The new MyPC/Papercut software has been installed on our public PCs. We are very
excited though it is a bit of a learning curve for patrons who were used to the SAM software. It is very
easy to use so we do not anticipate any problems. An added benefit is people can pay with credit cards,
apple pay with their phones, and can print wirelessly in the building. Also, this means patrons can now
pay for their print jobs without intervention by library staff.

UPDATES:

Summer Reading programs: We are all pleased with the numbers. The children’s program had a total of
1,220 participants which is 256 more than 2017. Teens had 268 participants, which was 100 more than
last year and possibly the best numbers we’ve ever had. Adults had 265 participants which, oddly enough,
is the exact same number as last year.

Virtual Reality Center: Our Eagle Scout candidate Justin P. has installed the Virtual Reality Center. We will
be having the public kick-off in September and will know more once | get Justin’s availability. We would
really like him to be there at the debut. I've been working with the City’s insurance company and Mark
Luberda to finish the Virtual Reality Center policy and waiver form. It is on the agenda for approval at the
meeting on August 27 (Attachment F).

LED lighting update: Bob Tesch has been busy troubleshooting the electrical issues so he hasn’t been able
to start the conversion of the 2x4 fixtures in the library. However, as | mentioned above, he and Joe did
convert the exterior lights and the parking lot lights are completed.

BUDGET:

2019 budget timeline:
August 3-24: Departmental Budget input into BS&A software, program description finished
September 1-14: Mayor will work on his Recommended Budget
September 18: Mayor’'s Recommended Budget will be presented at the Common Council meeting
October 1: Committee of the Whole review of the prepared budget

As you will see from the printed budget (Attachment E), we have an estimated $35,000 deficit in Fund 15
for 2019 that will need to be addressed. Keri, Maureen, and | have met to discuss some staffing changes.
We are prepared to present at the upcoming Library Board Personnel Committee meeting in September.
Once | know who is going to be on Personnel, | will be in contact with them to schedule a meeting. A
Finance Committee meeting also needs to be scheduled.

UPCOMING EVENTS:

John Gurda, “Milwaukee on Tap,” September 20 at 6:30pm

See our September newsletter for more programs
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FRANKLIN
PUBLIC policy
LIBRARY !
Name: Virtual Reality Center Policy
Approved: , 2018 by Franklin Public Library Board of Trustees

Policy:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

Use of VR may cause one to lose all sense of hearing and sight within the real world. Due to unpredictable
nature of the human response to VR (nausea, loss of balance, fear of heights, bumping into objects, sickness, dizziness,
and any other side effects that may occur), FPL will require all eligible participants to complete and return the
appropriate Agreement and Waiver/Release of Liability form attached to this policy.

All patrons wishing to use the VR Center must be at least 12 years of age, have attended a FPL VR Center training
session, have a library card in good standing from a public library within the Milwaukee County Federated Library
System, and an Agreement and Waiver/Release of Liability form signed in the presence of a Librarian (and in the case of
a minor signed by the parent/legal guardian). Minors between the ages of 12-14 must be accompanied by a parent or
legal guardian while using the VR Center.

ATTACHMENT _F
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Agreement and Waiver/Release of Liability for Adults

NOTE: THIS IS A LEGAL DOCUMENT

1, , am choosing to voluntarily use the VR Center at the Franklin Public Library (FPL). | agree |
won't use any of the virtual reality equipment unless | have been given a demonstration of its use and have been given
an opportunity to ask questions about the use of the equipment.

NOTICE:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

UNDERSTANDING OF INHERENT RISK:

e | will lose all sense of hearing and sight in the real world.
e |understand that | should not participate in VR if | have a history of the following:
o Motion sickness
Impaired balance or a condition that affects the ability to safely perform physical activities
Heart, orthopedic, or other serious medical condition
Pacemaker and/or other implanted medical devices
Pregnancy or possibility of pregnancy
Photosensitive seizures
Anxiety disorder or post-traumatic stress disorder
o Any other condition not listed above that may be affected by use of virtual reality
e |understand | will be engaging in activities that could involve the risk of injury (including death) to myself.

o O ¢ O ©

e | will discontinue the use of the VR Center if feelings of discomfort occur.

e | understand | assume all physical, psychological, and financial risks associated with the use of the VR Center by
me.

Therefore, in addition to the specific inclusion and exclusion of releases stated hereafter, | release Franklin Public
Library, its employees or Trustees from all claims for damages which are the result of my use of the Virtual Reality
Center.

WAIVER OF CLAIMS BASED UPON NEGLIGENCE: | release Franklin Public Library, its officers, employees, agents,
representatives, and insurers, including all of the assignees and successors in interest of all those aforementioned, from
all claims based upon the negligent actions and/or inactions of Franklin Public Library, its officers, employees, agents,
and/or representatives, which occur during my participation in the Virtual Reality Center at Franklin Public Library. The
release in the previous sentence includes a release of claims against Franklin Public Library based upon the negligence of
third persons which occur while they are in the Virtual Reality Center in Franklin Public Library. The claims released in
this paragraph include those which may be based upon State or Federal statutes and/or administrative codes, common
law, and Municipal and/or County Ordinances, The potential injuries and claims resulting from the identified type of
events include physical and psychological injuries of all levels of seriousness, as well as in extreme circumstances, death.

ATTACHMENT __©
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AUTHORIZATION AND UNDERSTANDING: Although | am agreeing with all the terms of this agreement, | reiterate my
intentions by signing below and certifying that:

e | have read this document and understand its terms;

e | understand that | am waiving some rights that | may otherwise have and am releasing Franklin Public Library
from some liability that it may otherwise have in the absence of this agreement;

e | understand that in order for me to participate in the Virtual Reality Center at Franklin Public Library, an
Agreement and Waiver/Release document in some form is required. For reasons that have value to me, | have
chosen to accept the terms as identified within this document and hereby waive my rights to negotiate or
bargain for different terms to this document. [Individuals wishing to negotiate different terms to this document
should not sign the form and should contact Mark Luberda, Director of Administration for the City of Franklin, at
414-858-1100 during normal business hours.]

Participant Name (please print):

Is the participant over the age of 18? Yes No (If participant is a minor, parent/legal guardian must
read and sign parental consent form on next page.)

Participant Signature:

Date:

ATTACHMENT _ F
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Agreement and Waiver/Release of Liability for Minors

NOTE: THIS IS A LEGAL DOCUMENT

1, , give consent to my minor/dependent child to use the VR Center at the Franklin Public
Library (FPL). | agree my minor/dependent child will not use any of the virtual reality equipment unless he/she has been
given a demonstration of its use and has been given an opportunity to ask questions about the use of the equipment.

NOTICE:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

UNDERSTANDING OF INHERENT RISK:

| understand my minor/dependent child:

e  Will lose all sense of hearing and sight in the real world.
e Should not participate in VR if he/she has a history of the following:
o Motion sickness
Impaired balance or a condition that affects the ability to safely perform physical activities
Heart, orthopedic, or other serious medical condition
Pacemaker and/or other implanted medical devices
Pregnancy or possibility of pregnancy
Photosensitive seizures
Anxiety disorder or post-traumatic stress disorder
o Any other condition not listed above that may be affected by use of virtual reality
e  Will be engaging in activities that could involve the risk of injury (including death) to himself/herself.
e Will be able to discontinue the use of the VR Center if feelings of discomfort occur.

O 0O 0 O 0 O

I understand | assume all physical, psychological, and financial risks associated with the use of the VR Center by my
minor/dependent child.

Therefore, in addition to the specific inclusion and exclusion of releases stated hereafter, | release Franklin Public
Library, its employees or Trustees from all claims for damages which are the result of my minor/dependent child’s use of
the Virtual Reality Center.

WAIVER OF CLAIMS BASED UPON NEGLIGENCE: | release Franklin Public Library, its officers, employees, agents,
representatives, and insurers, including all of the assignees and successors in interest of all those aforementioned, from
all claims based upon the negligent actions and/or inactions of Franklin Public Library, its officers, employees, agents,
and/or representatives, which occur during my participation in the Virtual Reality Center at Franklin Public Library. The
release in the previous sentence includes a release of claims against Franklin Public Library based upon the negligence of
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third persons which occur while they are in the Virtual Reality Center in Franklin Public Library. The claims released in
this paragraph include those which may be based upon State or Federal statutes and/or administrative codes, common
law, and Municipal and/or County Ordinances. The potential injuries and claims resulting from the identified type of
events include physical and psychological injuries of all levels of seriousness, as well as in extreme circumstances, death.

AUTHORIZATION AND UNDERSTANDING: Although | am agreeing with all the terms of this agreement, | reiterate my
intentions by signing below and certifying that:

e | have read this document and understand its terms;

e | understand that | am waiving some rights that | may otherwise have and am releasing Franklin Public Library
from some liability that it may otherwise have in the absence of this agreement;

e | understand that in order for me to participate in the Virtual Reality Center at Franklin Public Library, an
Agreement and Waiver/Release document in some form is required. For reasons that have value to me, | have
chosen to accept the terms as identified within this document and hereby waive my rights to negotiate or
bargain for different terms to this document. [Individuals wishing to negotiate different terms to this document
should not sign the form and should contact Mark Luberda, Director of Administration for the City of Franklin, at
414-858-1100 during normal business hours.]

Participant Name (please print):

Age of participant:

Parent/Legal Guardian Name (please print):

Parent/Legal Guardian Signature:

Date:

ATTACHMENT __F
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